Texas Education Agency
Standard Application System (SAS)

2018-2020 School Transformation Fund - Implementation
Program authority: P.L. 107-110, ESEA of 1965, as amended by NCLB of 2001, Section FOR TEA USE ONLY
1 003(9) Write NOGA [D here
Grant Period: July 8, 2018 to July 31, 2020
Application deadline: |5:00 p.m. Central Time, May 29, 2018 LT “"mﬂ;‘;‘f
Submittal Applicants must submit one original copy of the application with an | ;E = =
information: original signature, and two copies of the application, printed on one side = =,
only and signed by a person autherized to bind the applicant to a 2 = B
contractual agreement, must be received no later than the < o o =M
aforementioned date and time at this address: 2w Zxpra
Document Control Center, Grants Administration Division JE] é - 2 =
Texas Education Agency, 1701 North Congress Ave. B F O st
Austin, TX 78701-1494 it W :_:_3,;
Contact information: [ Doug Dawson: doug.dawson@tea.texas.qov: = § “-5 =z
(512) 463-2617 -
; $_¢_:hedule__#1-—ﬁat_lglal lnformatior_l
Part 1: Applicant Information
Organization name County-District # Campus name/# Amendment #
Greenville ISD 116905 Travis EL116805107 (Priority)
Carver EL 116905104 (Focus)
Greenvilie MS 116905041 {Focus)
Vendor ID # ESC Region # DUNS #
75-6001712 10 159172014
Mailing address City State ZIP Code
4004 Moulton, Street, PO Box 1022 Greenville X 75403
Primary Contact
First name M.l Last name Title
Demetrus Liggins Superintendent
Telephone # Email address FAX #
(903)457-25286 ligginsd@greenvilleisd.com (903)457-2575
Secondary Contact
First name M.1. Last name Title
Sharon Boothe Assistant Superintendent
Telephone # Email address FAX #
(903)457-2526 boothes@greenvilleisd.com (803)457-2575
Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named
above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further certify
that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and regulations,
application guidelines and instructions, the general provisions and assurances, debarment and suspension certification, lobbying
certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood by the
applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a
binding agreement.

Authorized Official:

First name M.I.  Last name Title

Demetrus Liggins Superintendent
Telephone # Email address FAX #
(903)457-2526 ligginsd@greenvilleisd.com {903)457-2575

nature

Date signed

T -

(

May 16, 2018
Only the legaily responsible pa

may sign this application.
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RFA #701-18-112; SAS #345-18 Page 1 of 42
2018-2020 School Transformation Fund - Implementation




. Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor ID: 116905

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the "New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Am‘:zn ded
1 General Information X [X]
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A X
5 Program Executive Summary %] ]
6 Program Budget Summary > ]
7 Payroll Costs (6100) See [
8 Professional and Contracted Services (6200) Important ]
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grants* ]
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment P ]
14 Management Plan ]
15 Project Evaluation [l]
16 Responses to Statutory Requirements D
17 Responses to TEA Requirements X []
18 Equitable Access and Participation 54 |

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary, For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with; On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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. Texas Education Agency Standard Application System {SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 116905 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

< | certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

IEIZIEIZJ

For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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. Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 116905 { Amendment # (for amendments only):
| Part 3: Program-Specific Provisions and Assurances |
X 1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that they will contract and work in good faith with the TEA vetted and matched
school transformation pariner and agency-provided technical assistance.

The applicant provides assurance that they will identify a project manager to lead the partnership, restar, or
redesign effort.

The applicant provides assurance that they will provide access for onsite visits to the LEA and campus by TEA
and its contractors.

The applicant provides assurance that they will attend and participate in grant orientation meetings, technical
assistance meetings, other periodic meetings of grantees, and sharing of best practices through the TEA program
office.

For Partnership Implementation models (P2 Partnership and IMO Partnership), the applicant provides
assurance that they will award a campus charter in alignment with S.B. 1882.

For New School Implementation models (Reset and Fresh-Start) and Redesign, the applicant provides
assurance that the necessary operational flexibility (such as staffing, calendars, time, and budgeting) will be
provided to campus leadership and the school transformation partner to fully develop and implement a school
transformation. For applicants implementing the District of Innovation (DOI) operational flexibility plan, this
includes an assurance that exemptions received through the DOI innovation plan will be extended to the campus
developing and implementing a school redesign plan.

For Reset, the applicant provides assurance that the campus will have new school leadership and instructional
staff.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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. Texas,Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor ID: 116905 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Greenville ISD serves approximately 5500 students in Hunt County, Texas. Three of the district’s eleven campuses
{28%) are 2017-18 Focus or Priority Schools. Travis Elementary is designated as a 2017-18 Focus School (no
improvement required). Carver Elementary and Greenville Middle School are 2017-18 Priority Schools {no improvement
required). The elementary campuses serve kindergarten through fifth grade students and the middle school campus
serves 7" and 8" grade students. The three campuses are submitting an application to the School Transformation Fund
- Implementation grant to use Talent Transformation design, non-academic positive behavior training, and personalized
academic instruction to increase overall student achievement. Focusing on Texas Education Agency (TEA) guidance for
implementing effective school culture and climate initiatives will ensure effective teachers are employed at each campus,
educators have data tools to build learner success, students gain a sense of purpose and pride in attending school, and
stakeholders have a variety of options for forming partnerships. The mission for the district will be displayed on signage
and in the hallway to keep our focus and encourage our effort: Greenville Independent School District prepares, inspires,
and empowers students in a safe and nurturing environment to become responsible citizens who successfully compete
in a global society. A site-based implementation team will work with technical assistance from the TEA, staff members
from Rachel's Challenge organization, and presenters from Flippen Group (Capturing Kid's Hearts) to implement the
school improvement plan that is designed to improve student growth and performance and meet Greenville ISD goals of
each student succeeding in secondary school and beyond. Budget Development: Each Campus Educational
Improvement Committee (CEIC) reviewed grant program requirements and Campus Improvement Plans. Under the
direction of the GISD Superintendent, the team of educators, parents, character education program staff members, and
community partners reviewed TEA guidance concerning Talent Transformation design. The team also researched
components of effective school culture and climate initiatives to draft the goals and objectives for the School
Transformation Fund — Implementation Grant project. Then, a Talent Transformation blueprint was developed which
outlines project goals for planning, implementation, and evaluation of the project across grade levels and campuses.
Budget items and associated costs were assigned to each activity. Demographics relate to defined goals and
purposes: Travis Elementary, Carver Elementary, and Greenville Middle School serve a total of 1622 students. The
diverse student population includes 80.9% economically disadvantaged (ECD) and 33.7% English language learners
(ELLs). These percentages are significantly higher than the district or state averages. A review of 2017 State of Texas
Assessment of Academic Readiness (STAAR) data for targeted schools indicates a need for improvement in Reading,
Wiiting, and Math achievement. Reading and Wiriting: Approximately 50% of elementary students at targeted campuses
approached state standards on the Reading section of STAAR in 2017. 74% of middle school students approached
grade level standards on STAAR Reading in the same year. A review of similar subject areas indicated student scores
on the 4" and 7™ grade Writing section of the assessment were significantly lower than Reading scores. Math: STAAR
Math scores at Travis Elementary and Carver Elementary increased to a 74% passing rate in 2017. At the middie
school, 75% of students approached state standards on STAAR Math. There is a need to continue positive trends to
meet rising Math standards. Further analysis of all content areas indicates economically disadvantaged and English
language learners represent the lowest percentage of students approaching standards on each section of STAAR at
each grade level. The data analysis indicates a need to hire effective teachers who have proven success working with
high need learners to ensure all student groups gain the Reading, Wiriting, and Math skills required to pass rigorous high
school courses and prepare for college success. Management Plan: A Talent Transformation Team will be formed
composed of students, parents, educators, PTA members, Rachel's Challenge and Capturing Kids Hearts staff
members, sacial service organizations, and community representatives. The Assistant Superintendent for Teaching and
Learning and a technical assistance consultant matched to the project by TEA will lead the committee to further develop
the biueprint which will be used to implement and evaluate the grant project from July 2018 to July 2020. A Program
Director will be hired to facilitate project training and events, daily operations, data collection and reporting, and budget
management duties. The grant administrator will ensure project goals and grant requirements are met on time and as
required by the district and state.

Evaluation: The Talent Transformation blueprint will delineate the vision of the project in terms of five project goals.
Objectives, critical success factors and performance outcomes for each goal will be outlined on the blueprint. Milestones,
action steps, methods of evaluation, and indicators of accomplishment will be matched to each goal for the purposes of
progress monitoring and evaluation. The Transformation Team will collect and analyze project-level and student-level
data quarterly. Formative evaluation reports will be submitted to the Campus Educational Improvement Committees. The

For TEA Use Only
Changes on this page have been confirmed with; On this date;
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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. Texas, Education Agency Standard Application System (SAS)

Schedule #5--Program Executive Summary {cont.)

County-district number or vendor 1D: 116905 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 paint Arial.

committees will recommend changes in personnel and resources to ensure grant goals are met. Summative reports will
be presented to the Superintendent, District Educational Improvement Council, and the Board of Trustees at the end of
each semester. The plan meets statutory requirements including complying with the fingerprinting code per Section
22 0834 of Texas Education Code. (1a) School Improvement Plans: The Campus Educational Improvement Committees
utilizes Texas Accountability Intervention System (TAIS) guidance to develop Campus Improvement Plans based on the
school's Priority or Focus School status. Plans will be refined to include the Talent Transformation school improvement
plan. Each campus will resubmit the plan to the District Educational Improvement Council for approval. The DEIC will
monitor success of the plan in significantly improving the achievement of students in Reading, Writing, and Math at the
end of each semester. After three years, if the plan has not been implemented with fidelity and/or the initiative has not
resulted in significant improvement in student achievement, the DEIC will recommend additional action such as removal
of the Principal and redesign of the improvement plan. (1b) Monitor Schools Title | Funds: Each participating school is @
Title 1 Schoolwide campus. The district will continue to monitor the use of Title |, Part A funds to ensure expenditures
upgrade the entire educational program on the campus, supplement other nonfederal programs, and match the use of
program funds specified by the district in the Title |, Part A application submitted to TEA. The Assistant Superintendent
for Teaching and Learning, serving as the District Coordinator of School improvement will monitor the revision of each
plan to ensure all required Title | components are included. (1c) External Partners: GISD Human Resources department
has developed a rigorous review process which will be used to recruit, screen, select, and evaluate external partners.
The Project Director will oversee the process to ensure district procedures are followed. (1d) Alignment of Funds:The
GISD Assistant Superintendent and Principals will work with the Talent Transformation Team to align local, state and
federal resources to carry out the grant plan. (1e) Operational Flexibility: The district will provide the campuses
operational flexibility to modify, as appropriate, practices and policies to enable full and effective implementation of the
plans. These policies include recruiting and hiring of educators, extending instruction during the school day, and
redesigning campus schedules. (2) Proven Strategies: The strategies used to transform the culture and climate of the
school are evidence based. The committee reviewed character education programs and selected Rachel's Challenge
and Capturing Kids Hearts. Each program is age appropriate, can be integrated into school curriculum, and meets
criteria outlined in Texas Education Code §29.906. The plan meets TEA requirements. (1a) School Improvement
Model: Travis Elementary, Carver Elementary, and Greenville Middle School will implement a Talent Transformation
model during the grant period. (1b) Improving Student Qutcomes: The goal of culture and climate program is to employ
effective educators who will be trained to integrate character education into classroom instruction to provide non-
academic, age-appropriate instruction related that builds student engagement and success. Expected outcomes include
increased attendance, decreased discipline referrals, and increased student achievement in Reading, Writing, and Math.
(2) District Theory of Action: Greenville ISD uses the Performance Management Theory of Action. The district provides
educators with options for professional development based on content area expertise, grade level taught, and leadership
roles undertaken. The Talent school improvement project will support the district in providing character education
training in various formats and settings. Through the grant project, the T-TESS evaluation process will be refined to use
data to identify paths for performance improvement, to align educator incentives with student outcomes, and to ensure
that educator placement is a function of student needs rather than adult preferences. The grant will support and extend
the district's ability to put the theory of action into place to accomplish the Board's student outcome goals while operating
within the Board's other constraints. (3) Committee of Stakeholders: Under the supervision of the GISD Superintendent,
Campus Educational Improvement Committees from each campus utilized TEA Division of System Support and
Innovation guidance to review the six transformation strategies. Committee members included parents, teachers,
counselors, principals, Rachel's Challenge and Capturing Kids Hearts staff members, social service agency
representatives and community partners. (4) Management and Support: The GISD Superintendent and Assistant
Superintendent for Teaching and Learning who have successfully overseen successful Educator Excellence, School
Redesign, and TTIPS grant projects will oversee the proposed project. The Superintendent will lead the District
Educational Improvement Council to review and approve Campus Improvement Plans and to evaluate the effectiveness
of the project annually. The Assistant Superintendent for Teaching and Learning will oversee grant implementation. The
Project Director will facilitate the day-to-day operation of the grant including collecting, analyzing, and reporting. All
leaders and stakeholders are committed to implementing a successful project that improves student achievement and
school success for high need learners. in Greenville 1ISD, “We educate today... you succeed tomorrow".

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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. Texas Education Agency Standard Application System (SAS)

Schedule #6—Program Budget Summary _|
County-district number or vendor ID: 116905 | Amendment # (for amendments only):
Program authority: P.L. 107-110, ESEA of 1965, as amended by NCLB of 2001, Section 1003(g)
Grant period: July 9, 2018 to July 31, 2020 Fund code: 211
Budget Summary
Schedule # Title %:Ed:; P’gg; 2™ | Admin Cost | Total Budgeted Cost
Schedule #7 | Payroll Costs (6100) 6100 $127,000 $ $127,000
Schedule #8 g;‘:\fﬁj:i;(“saz'oaé‘)d SEILC=C 6200 $173,000 $ $173,000
Schedule #9 | Supplies and Materials (6300) 6300 3 $ $
Schedule #10 | Other Operating Costs (6400) 6400 3 3 B
Schedule #11 | Capital Outlay (6600) 6600 % $ 5
Consolidate Administrative Funds O Yes [ No
Total direct costs: $300,000 $ $300,000

Percentage% indirect costs (see note): N/A $ 5

Grand total of budgeted costs (add all entries in each column); $300,000 $ $300,000

NOTE: indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule {the box with the boid outline), or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-112; SAS #345-18 Page 9 of 42

2018-2020 School Transformation Fund - Implementation



, Texas Education Agency Standard Application System (SAS)

! Schedule #7—Payroll Costs (6100)

County-district number or vendor ID: 116905 | Amendment # (for amendments only):
Estimated # Estimated #
Employee Position Title of Positions | of Positions Grant Amount
100% Grant | <100% Grant Budgeted
Funded Funded
Academic/Instructional
1 | Teacher $
2 | Educational aide $
3 | Tutor $
Program Management and Administration
4 | Project director/community liaison/parent educator $52,000
5 | Project coordinator $
6 | Teacher facilitator $
7_| Teacher supervisor b
8 | Secretary/administrative assistant ]
9 | Data entry clerk $
10 | Grant accountant/bookkeeper $
11 | Evaluator/evaluation specialist b
Auxiliary
12 | Counselor/community outreach $52,000
13 | Social worker 3
14 | Community liaison/parent coordinator 3
| Education Service Center (to be completed by ESC only when ESC is the applicant)
1115
18 |
17
118
19
20
Other Employee Positions
21 | Mentor 5
22 | Title $
23 | Title $
24 Subtotal employee costs: $104,000
Substitute, Extra-Duty Pay, Benefits Costs
25 | 6112 | Substitute pay $
26 | 6119 | Professional staff extra-duty pay $
27 | 6121 | Support staff extra-duty pay 3
28 | 6140 | Employee benefits $23,000
29 | 61XX | Tuition remission (IHEs only) $
30 Subtotal substitute, extra-duty, benefits costs $23,000
39 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $127.000
costs): !

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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_ Texas Education Agency Standard Application Systemn (SAS)

Schedule #8—Professional and Contracted Services (6200}
County-district number or vendor I1D: 116905 | Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

.. Grant Amount
Expense Item Description Budgeted
Rental or lease of buildings, space in buildings, or land

2 Specify purpose: $

a. Subtotal of professional and contracted services (6200) costs requiring

specific approval: $ o
Professional and Contracted Services
I . Grant Amount
# Description of Service and Purpose Budgeted
1 Matched School Transformation Partner (See Program Guidelines and Program- $75.000
Specific Instructions) '

2 | Flippen Group - Capturing Kids Hearts $48,000
3 | Rachel's Challenge — Awakening the Leader $50,000
4 $
5 $
8 $
7 $
8 G i 5
9 3
10 $
11 3
12 $
13 5
14 3

b. Subtotal of professional and contracted services: 5

¢. Remaining 6200—Professional and contracted services that do not require $
specific approval:

(Sum of lines a, b, and c¢) Grand total $173,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
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. Texas Education Agency

Standard Application System (SAS)

Schedule #9-—-Supplies and Materials {6300

County-District Number or Vendor ID: 116905

| Amendment number (for amendments only):

Supplies and Materials Requiring Specific Approval

Expense Item Description

Grant Amount
Budgeted

6300 | Total supplies and materials that do not require specific approval:

$

Grand total:

$

For budgeting assistance, see the Allowabie Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
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. Texas Education Agency

Standard Application System (SAS)

Schedule #10—Other Operating Costs {6400)
County-District Number or Vendor 1D: 116905 | Amendment number (for amendments only):
M Grant Amount
Expense Item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
grantee must keep documentation locally.
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Travel costs for officials such as Executive Director, Superintendent, or Local Board
6411/ | Members. Allowable only when such costs are directly related to the grant. Must be $
6419 | allowable per Program Guidelines and grantee must keep out-of-state travel
documentation locally.
64XX Hosting conferences for non-employees. Must be allowable per Program $
Guidelines, and grantee must keep documentation locally.
Subtotal other operating costs requiring specific approval: 5
Remaining 6400—0ther operating costs that do not require specific approval: $
Grand total: $

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #11—Capital Qutiay {6600)

County-District Number or Vendor ID: 116905 | Amendment number (for amendments only):
Grant Amount
Budgeted

# Description and Purpose Quantity Unit Cost

6669—Library Books and Media (capitalized and controlled by library
1] | N/A N/A | $
66XX—Computing Devices, capitalized

D~ I h

10

11

66XX—Software, capitalized
12

13

14

15

16

17

18

66XX—Equipment, furniture, or vehicles
19

20

21

22

23

24

25
26

27

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)
29 | 3
Grand total: $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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. Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID:; 116905

| Amendment # (for amendments only):

Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested

for the population to be served by this grant program. If data is not available, enter DNA. Use the comment section to
add a description of any data not specifically requested that is important to understanding the population to be served by |
this grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment
Economically 1313 80.9% The % of economically disadvantaged learners is
disadvantaged o _significantly higher than the state average of 59%
Limited English 546 33.7% The % of economically disadvantaged learners is
proficient (LEP) e significantly higher than the state average of 18.9%
Disciplinary o . .
placements 18 1.1% Data represents Greenville Middle School only
The lowest attendance rate is Greenville Middle

Q
e h . School with 85.0% annual attendance rate.
AU NA 1% Data represents Greenville Middle School only

rate (Gr 9-12)

Teacher Category

Teacher Number

Teacher Percentage

Comment

The majority of teachers less than 5 years

1-5 Years Exp. 45 37.8% experience.

6-10 Years Exp. 26 21.8%

11-20 Years Exp. 29 24.4%

20+ Years Exp. 19 16%

No degree 1 .84%

Bachelor's Degree | 91 76.5% cEi')e\.r.ge;'etgr¢=.'¢-:t-fc)urths of staff has earned bachelor
Master's Degree 25 21%

Doctorate 2 1.7%

Part 2: Students/Teachers To Be Served With Grant Funds. Enter the number of students in each grade, by type of

school, projected to be served under the grant program.

School Type: | X Public | [] Open-Enroliment Charter [ Private Nonprofit | [J Private For Profit | [] Public Institution
Students
PK K 1 2 3 4 5 6 7 8 9 10 1 12 Total
159 | 147 | 159 | 160 | 149 | 133 376 | 339 1622
Teachers
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
12 1 13 |13 [ 11 [ 10 27 | 22 119
For TEA Use Only
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. Texas Education Agency Standard Application System (SAS)

[ ‘ Schedule #13—Needs Assessment

County-district number or vendor ID: 116905 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need"” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The needs assessment for the School Transformation Fund — Implementation Grant was developed using the Site
Based Decision Making process. Step 1 Establish Data trends. The Campus Educational Improvement Committee
(CEIC) at each campus conducted a comprehensive needs analysis to establish data trends in the fall of 2017.

Reading: Travis and Carver Elementary Schools serve a diverse population of students in kindergarten through 5"
grade. A review of Texas Academic Performance Reports (TAPR) for the campuses indicated less than 50% of campus
students approached state standards on the Reading section of the 2017 State of Texas Assessment of Academic
Readiness (STAAR). Greenville Middle School serves students in grades seven and eight. 74% of students approached
grade level standards on STAAR Reading at the middle school. A review of similar subject areas indicated Wiriting
scores at each targeted campus were lower than Reading scores and all scores were significantly lower than state
standards. The percentage of economically disadvantaged and English language learners approaching state standards
in Writing was significantly lower than the general population. Math: STAAR Math scores at Travis Elementary and
Carver Elementary increased between 2016 and 2017 test administrations for all student groups (67% to 72%).
Greenville Middle School students aiso improved in Math achievement and 75% approached state standards on STAAR
Math in 2017. Each school is closing the gaps but needs to continue the trend of improving student performance to meet
rising math standards. The committees reviewed curriculum programs and instructional strategies used in Reading,
Writing, and Math and found teachers were using vertically aligned curriculum across grade levels. There was a
continuum of learning for students. The Assistant Superintendent for Teaching and Learning presented attendance and
discipline incident data indicating rates for learners failing to meet state standards were significantly higher than students
passing the assessment. Consequently, the team determined creating a positive school climate and culture would be
key to student success. The team expressed the importance of the district and community being an essential part of the
solution. Step 2: Establish Priorities. Each site based team reviewed TEA research on school climate and culture
initiatives as well as evidence-based programs proven effective in improving student attendance, discipline, and
achievement. The team then prioritized implementation strategies based on perceived impact: (1) School autonomy will
be granted to targeted campuses to enable leaders to make changes to staff, school schedules and calendars,
curriculum and instruction, and evaluation tools; (2) Character Education curricutum and training will be implemented in
each campus. Rachel's Challenge and Capturing Kids Hearts programs were selected based on improved performance
of students in high need schools implementing each program; (3) A strategic staffing mode! will be implemeanted to
increase the number of effective educators in low performing schools; (4) Personalized fearning plans will be developed
for teachers and students to improve teaching and learning in Reading, Writing, and Math; and (5) Community
Partnerships will be developed to reduce out-of-school factors that negatively impact learning. Step 3 Set Annual
Goals. Goals to meet each established priority include: (1) Create autonomous campuses with the operational flexibility
to implement innovative reform; (2) Improve the school climate and culture to improve student attendance and decrease
discipline incidents; (3) Increase the number of effective teachers and leaders to improve teaching and learning; (4)
Personalize instruction to increase student achievement for all students and close achievement gaps for high need
student groups; (5) Increase social, emational, and health services to improve engagement in school leading to
improved performance. Step 4 Dissect Goals to Determine Interventions.The Transformation Team will be formed.
The team, led by the Assistant Superintendent for Teaching and Learning and facilitated by the TEA technical assistance
provider, will include students, parents, GISD administrators, campus Principals, character education program providers,
social service agencies, and community partners. The team will plan the most effective strategies to address identified
needs and make progress toward goals. A Transformation blueprint will be developed to specify objectives, Critical
Success Factors, milestones, action steps and expected outcomes. The blueprint will guide implementation and provide
a tool for evaluation. Step 5 Evaluate & Make Adjustments. The Transformation Team will meet each nine weeks. The
team will collect and analyze project level and student level data. The team will meet at the end of each quarter with the
Campus Educational Improvement Committee to monitor progress toward meeting school improvement goals in the
following ways: use the baseline data to determine growth in each goal, and monitor changes in data to review and
recommend revisions to grant action steps and timelines to achieve milestones and expected outcomes. Each school
year, grant data will be used as information to develop each targeted school's Campus Improvement Plan.
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment {cont.)

County-district number or vendor ID: 116805

| Amendment # (for amendments only):

Part 2; Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need

How Implemented Grant Program Would Address

Campus Autonomy: Carver Elementary and
Greenville Middle School are Priority Schools. Travis
Elementary is a Focus School. Each school failed to
meet state accountability standards of performance.
In conducting a needs assessment, stakeholders
found the school mission and vision was not part of
the school day and neither students or teachers felt
capable of achieving personal goals in the current
campus environment. There is a need to implement
innovative culture and climate reform strategies.

The School Transformation Fund Implementation grant will
encourage school autonomy to enable stakeholders to
implement culture and climate reform strategies that
improve student outcomes. The process will include:

(1) Project Director recruited and hired; (2) TEA technical
assistance contracted; (3) Transformation Team creates
blueprint of grant goals and activities; (4) Grant project
communicated to families and community through PTA
and other school events; (5) Transformation Team
evaluates implementation each 9 weeks.

Improved School Climate: The attendance rate of
each Priority and Focus School mirrors state
averages. However, a comprehensive review of
campus data determined students in each school who
2. | failed to meet standards on STAAR had higher
discipline incidents and school absences than their
peers. There is a need to partner with proven
character education programs to put disconnected
youth back on track toward school success.

The Planning Team will review and implement research-
based character education programs, Rachel's Challenge
and Capturing Kid's Hearts. The programs will include: (1)
Contracting with outside companies to provide character
education training; (2) Training for students and educators:
(3) Curriculum and workshops for educators to integrate
lessons into classroom instruction; (4) Events for family
and community members; and (5) Climate surveys
completed each 9 weeks.

Effective Principals and Teachers: National research
indicates teacher effectiveness has the single largest
impact on academic growth for students. Each of the
focus and priority schools targeted for transformation
has a high percentage of teachers who have taught
less than five years. District turnover rate is 20% and
expected to double in 2018. There is a need to
create a strategic staffing plan that places the most
experienced and knowledgeable educators in low
performing schools.

The School Transformation Fund Implementation grant will
enable stakeholders to create a strategic staffing model for
low performing schools. The process will include:

(1) Establishing recruitment and interview policies to
employ educators with demonstrated records of success:
(2) Allowing teachers who do not believe in the model to
transfer campuses; (3) Conducting training to develop
campus leaders dedicated to the campus vision; (4)
Creating a system of teacher incentives; and {5) Educator
evaluations refined to focus on student growth.

Personalized Learning for Educators and Students:
The number of economically disadvantaged and
Engiish language learners enrolled in targeted
schools is significantly higher than district and state
4. | averages. Student performance on the Reading,
Wiriting and Math sections of STAAR are well below
state expectations for these student groups. There is
a need to improve student performance and
academic achievement in Reading, Writing and Math.

TEA technical assistance will work with educators to
improve teaching and learning by: (1) developing
individualized professional development plans tailored to
each educator's needs; (2) restructuring PLCs to include
integration of character education into daily lessons:

(3) offering ‘data use’ training to personalize learning for
high need learners; (4) Creating a "train the trainer’ culture
where struggling teachers seek advice/support from peers,
(5) Unit tests and STAAR used to evaluate achievement.

Parent’/Community Partnerships: 80.9% of students
enrolled in the targeted Priority and Focus schools
are classified as economically disadvantaged.
Children of poverty often fail to succeed in school

5. | because they are undernourished, exposed to stress
in the home or neighborhood, or challenged by
unresolved health problems. There is a need to
increase communication with families and form

Grant implementation will enable schools to eliminate out-
of-school factors that impact student learning. The project
will include: (1} A counselor/parent outreach staff member
hired to support students and link families with services:
(2) Partnerships with community organizations to provide
wrap-around services; (3) Service learning projects such
as campus beautification programs; (4) Parent Teacher
Associations conducting parent education events; and

partnerships to fulfill student and family needs. (5) Participant surveys completed each 9 weeks.
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.Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan
County-district number or vendor ID: 116905 | Amendment # (for amendments only):
Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paoint.
# Title Desired Qualifications, Experience, Certifications
TEA will match the Technical Assistance provider to meet the needs of the proposed School
Transformation Fund - Implementation grant project. Required qualifications The consultant will
Matched have: (1) Experience in working with stakeholders to develop autonomous campuses that have
1 Technical the operational fiexibility to make changes essential to meeting student achievement goals;
" | Assistance (2) A successful record of working with stakeholders in similar schools serving similar student
from TEA demographics to to implement culture and climate innovations that use integrated teaching
strategies to increase overall student achievemnent; and (3) Excellent communication and
presentation skills.
The Assistant Superintendent for Teaching and Learning will be responsible for oversight of
. planning, implementing, and evaluating the grant program. Regquired gualifications The certified
Assistant Texas administrator will have: (1) Successful experience in planning and implementing school
5. | Superintendent | i hrovement models; (2) Knowledge of state law and school palicy; (3) Excellent leadership skills
for Teaching to effectively "clear the path” for campus-based changes to curriculum, operations, and
and Learning | jeadership; and (4) Excellent team building skills required to develop essential campus and
community partnerships.
Focus School leaders will be placed on the campus due to lead school improvement. Required
Qualifications Certified Texas administrators must have: {1) Excellent communication skiils to
articulate the vision and mission of the campus and to communicate the urgency and importance
3. | Principals of the school improvement project; (2) Knowledge of proven strategies for positively changing
school ulture and climate including experience with the Rachel's Challenge and Capturing Kids
Hearts initiatives; and (3) Excellent team building skills to lead by example and to ensure each
staff member understands and takes responsibility for their role in school improvement,
The Project Director will be responsible for project management including communication and
Project overgight qf planning meetings, development of projgct gnd campus documents apd reporting,.
Director/ reqU|§|t|omng qf ma_tenals and resources, and t_:oordlnatlon of parent and community pa!'tnershlps.
4. | Community Reaquired Quaiifications The project director will have c!ocumented success in: (1) L‘eadlng
’ Liaison/Parent successful school reform in a t_1|_gh need campus including knowledge of the.school improvement
Educator process, the Texas accountability system, and database systems used for disaggregating student
data; (2) Experience in building community partnerships, successfully facilitating meetings,
presenting professional development; and (3) Excellent communication and presentation skills.
The Counselor wiil be responsible counseling targeted students and families to use character
education tools and strategies, and to access wrap-around services to improve attendance and
Counselor/ engagement in school. Required Qualifications The certified Texas counselor selected will have:
5 | Parent (1) Experience in using strategies from the targeted character education programs to support
Outreach students and families; and (2) Successful experience in working with community organizations to
provide family access to health services, case management, substance abuse counseling,
housing assistance, transportation, nutrition services and financial assistance.
Teachers will be responsible for serving as role models to students and implementing character
education strategies and lessons into classroom curriculum and instruction. Required
Qualifications Full time certified TX educator with: (1) Successful experience in achieving student
6. academic goals and school accountability goals; (2) Dedication to working with high need student
Teachers populations; and (3) Strong communication skills including working with students, peer educators,
campus administrators, family members, and community partners to implement culture and
climate innovations that improve student performance and achievement.
For TEA Use Only
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. Texas Education Agency

Standard Application System (SAS)

Schedule #14-Management Plan (cont.)

' County-district number or vendor ID: 116905

| Amendment # (for amendments only):

" Part 2: Milestones and Timeline. Summarize the maijor objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Project Director/Liaison/Parent Educator hired. 07/09/2018 07/31/2018
Establish high 2. | TEA technian assistance contracted for project 07/09/2018 08/31/2018
1. performing schools 3. | Transformation Team publishes grant blueprint 07/09/2018 08/31/2018
4. | Transformation grant communicated to community 07/09/2018 09/30/2018
5. | Team evaluates implementation each 9 weeks 07/08/2018 05/31/2020
1. | Rachei's Challenge/Capturing Kids Hearts training 10/01/2018 09/01/2018
Establish positive 2. | Daily character education class taught daily 02/01/2019 05/31/2020
2. | school climate and | 3. | Workshops to integrate lessons into instruction held 02/01/2019 03/31/2020
culture 4. | Family & Community character educ. events held 04/01/2019 05/31/2020
5. | Climate survey conducted each 9 weeks 04/01/2019 05/31/2020
1. | Employ educators with records of success 07/09/2018 07/31/2020
Recruit, employ, 2. | Teacher transfers completed 07/09/2018 08/01/2018
3. | and retain effective | 3. | Training conducted in leading campus mission 09/01/2018 03/21/2020
teachers 4. | Educator incentive program created & implemented 07/09/2018 09/30/2018
5. | Educator eval. rubric revised reflect student growth 07/09/2018 05/30/2018
1. [ Individualized PD plans completed by educators 09/01/2018 09/01/2019
Increased student 2. | PLCs restrugtgred to model integrgtiop of char educ 07/08/2018 09/30/2018
4, achievement 3. | Data use training held to personalize instruction 07/09/2018 10/31/2018
4. | “Train the trainer” culture established 07/09/2018 10/31/2018
5. | Unit tests & STAAR used to evaluate each 9 weeks 09/01/2018 05/31/2020
1. | Counselor/parent outreach staff hired 07/09/2018 08/31/2018
Increase student 2. | Partners provide wrap-around services 10/01/2018 05/31/2020
5. | engagement in 3. | Service learning projects implemented on campus 10/01/2018 05/31/2020
school 4. | PTA events used for parent educationfaccess 10/01/2018 05/31/2020
5. | Participant surveys used to evaluate each 9 weeks 09/01/2018 05/31/2020
1. XXIXKSKXAX XXIXXKIXK KX
2. XXKIXXIXXXX XXIXKIXRKX,
6. 3. XXIXXKIXAXK XXIXHIXKXXK
4. KXIXKIXAXX XAFXXIKKRX
5. XXIXAIXKXX KXSXXIXXXK
1. XXIXXIKXXXK XKIXXIX XXX
2. XXX XIXXAXK KXIXXIXXXX
7. 3 XAKIXXIXXXK KAXIXXIXKXX
4, KKIXXIXXAX XXIXXIKKXX
! KXIXXKIKXXXX XXIXXKIXK XX
1. KKIXKSAXXXK XXIXXIXXXX
2. XXIXXIKXXXK KXIXXKIX AKX
7. 3. KXXIXXIKXAX KXPXXIXXKXX
4, KXIXKIXKAX XXXXIXKXXK
5. KXXIXKIXKXX KXSXXIXXXXK

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas.Education Agency Standard Application System {SAS)

Schedule #14—Management Plan (cont.)

County-district number or vendor |D: 116805 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

Greenville ISD plans, implements, and evaluates school improvement initiatives using the site based decision making
process. The GISD Board of Trustees sets goals annually for the upcoming school year based on the comprehensive
needs assessment which identifies performance gaps and assesses campus needs using performance data from TEA
Academic Performance Reports and a variety of other data sources. A team of stakeholders, the District Educational
Improvement Council (DEIC) is responsible for putting the board goals into action. The DEIC consists of parents,
educators, administrators, community members and educational partners. The committee uses the Site Based Decision
Making (SBDM) process to develop school improvement initiatives. Site-based decision making is a process for
decentralizing decisions to improve the educational outcomes in the district through the collaborative efforts of
participants. In this way, stakeholders will not just be informed of the plan, but will be part of each phase of planning,
implementation, and evaluation. The DEIC first studies state and federal academic standards and accountability
requirements, and evidence based strategies for improvement. The leaders then create a District Improvement Plan
(DIP) that outlines objectives, action steps, personnel, and materials for achieving the board specified goals. The
Superintendent and Board of Trustees approve the DIP and all initiatives recommended by the District Educational
Improverment Council.

Grant Process and Procedures: Under the direction of the Assistant Superintendent for Teaching and Learning, the
Campus Educational Improvement Committees (CEICs) drafted a school improvement model based on Texas Education
Agency guidance for designing effective School Culture and Climate Initiatives. The team created a School
Transformation Fund Implementation Grant blueprint for each campus as a framework of campus needs, goals and
objectives, critical success factors, and performance targets. The blueprint includes a separate timeline for each of the
five grant goals. Each timeline outlines objectives and milestones to be completed quarterly, as well as, evaluation
methods and indicators of accomplishment to allow for progress monitoring. The Assistant Superintendent and Project
Director will guide the Campus Educational Improvement Committees in using the blueprint to monitor the attainment of
grant goals and objectives each quarter. The Project Director will create a quarterly progress report.

Adjustments to the Plan: The Campus Educational Improvement Committee meets four times each year. During
meetings, the Campus Principals will present formative progress reports including grant data and participant feedback.
With the guidance of district leadership, the CEIC will use the information to adjust strategies, personnel, and resources
to meet grant goals.

Communication: Communication is the key to successful grant implementation. The CEIC will serve as a conduit of
communication to the faculty, staff and community. A written agenda for each CEIC meeting will be developed and the
group will maintain official minutes. Formative assessment reports will be created each nine weeks and presented to the
campuses at faculty meetings and to the Superintendent and the GISD District Educational Improvement Council at
semi-annual meetings. Summative evaluation reports will be created at the end of the school year and presented to the
campus staff, Superintendent, DEIC, and Board of Trustees.

Celebrations of Success: One of the stated priorities of the district is spending time, energy, and effort dedicated to
finding, increasing, and celebrating student achievement. The Project Director and campus counselors will coordinate
celebrations of success related to grant performance targets. The Project Director will utilize the parent portal and the
campus and district website to communicate grant program events and celebrations to ensure all stakeholders including
students, parents, educators, and community members are informed of project goals and successes. Communication
will be provided in Spanish and English.
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. Texas.Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 116905 | Amendment # (for amendments only):

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Greenville ISD serves approximately 5500 students on eleven campuses from Pre-K through high school. The district is
an educational community that is focused on the success and growth of every student. We are committed to providing
the highest quality educational experiences to prepare students to graduate high school prepared for success in college
and a career.

Similar Efforts: Greenville ISD is committed to meeting district goals of preparing students for college and a successful
career in the regional workforce. Two initiatives related to these goals include:

= In 2018, a successful bond election enabled GISD to spend $18,000,000 to construct a Career and Technical
Education Center Addition at Greenville High School. The building provides additional instructional space for career-
and technical-focused programs and allows for the addition of new programs to address new state legislation
encouraging more career and technical education. The building includes approximately 50,000 square feet of new space
in addition to renovations and repurposing of existing high school CTE space. Programs to be housed in the new and
renovated CTE space include: Agriculture Science, Automotive Body & Repair, Automotive Technology, Building Trades,
Culinary Arts, Electromechanical, Engineering, Health Services, Information Technology, Robotics, and Welding. All
CTE programs will be linked to industry credentials and an Associate Degree program from Paris Junior College. The
college has established a campus across the street from Greenville High School to enable high school students to attend
college during the school day as part of both high school diploma and college degree requirements.

+ In2017, the district was awarded a 2018-2020 Industry Cluster Innovative Academy (ICIA)Success grant. Three
global companies that specialize in designing and installing advanced aircraft electronics systems are located in
Greenville, Texas. Greenville ISD (GISD) has capitalized on the need for aerospace, electrical and mechanical
engineers in the community by developing a K-12 robotics program. GISD students progress from creating robots using
VEX robaotic technology during elementary and intermediate grades to creating advanced electronic and solar robotic
control systems as part of STEM Academy in high school. As a result of the program, Greenvilie High School
“Robowranglers” have achieved a world championship, two FIRST world championship division wins, 10 regional wins,
and 16 robot design awards in the past six years. Through the Success Grant, Greenville ISD will strengthen and refine
current practices that will advance the existing STEM Academy to distinguished levels of performance as the
Engineering Academy ICIA. Students enrolled in the Academy will earn a Foundation High School Program diploma,
Associate degree, and SolidWorks certification within four to five years of entering high school. Students will compiete
workforce experiences each year at three partner companies - Innovation First International (IFN), L-3 Aerospace
Systems (L3), and Raytheon. Approximately 16-20 ninth graders entering the Academy will be eligible to receive a
Distinguished Achievement Program high school diploma in four years and an Associate of Science degree in five years
from Paris Junior College (PJC). An articulation agreement between PJC and Texas A&M Commerce (TAMU-C) will
allow Academy students then take an additional 70 hours at the university to receive a Bachelor of Science in
Engineering. ur to five years of entering high school.

Student success in elementary and secondary school is essential in preparing students for entry into Greenville High
School programs. The proposed schoo! improvement project will transform three iow performing campuses into high
expectation, high achievement schools to ensure students are prepared to meet personal and academic goals in high
school and beyond. Coordination of Funds: GISD will coordinate and maxirmize all appropriate funding including Title
!, Title Ili, and State Compensatory Education funds to implement and sustain effective practices established by the
School Transformation Fund Implementation grant. Also, the district will continue to work with and seek out community
and business partnerships to meet the evolving needs of school reform. Summary: Greenville ISD is an innovative
district where each staff member is supported so that each person feeis empowered to gain the results they value over
time. We have a culture of high trust, high expectation, and high urgency when it comes to the education of our students.
Itis this culture that motivates teachers to work together effectively across grade levels, subject areas, and campuses to
achieve results. Itis the culture that exists in our district that will keep each team member committed to the school
improvement project. Through the grant, this culture will be extended to students, families and community members to
achieve our district mission statement: Greenville Independent School District prepares, inspires, and empowers
students in a safe and nurturing environment to become responsible citizens who successfully compete in a global
society.
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Schedule #15—Project Evaluation

County-district number or vendor ID: 116905

| Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Evaluation Method/Process Associated Indicator of Accomplishment
Transformation Team grant 1. | Grant introduced to school/community — powerpoint presentation and flyers
1. | documents 2._| Transformation Team members - lists of members for five committees
3. | Transformation Team meetings ~ attendance logs and evaiuation forms
Semi-Annual Climate Survey, 1. | 100% students and teachers attend character education training
2. | GISD Professional 2. | 100% teachers attend workshops to integrate character educ. into lessons
Development Evaluations 3. | 90% indicators on climate survey indicate improved culture and climate
GISD Human Resources 1._{ 90% of teachers on campus are ranked as high performers
3. | Department reports 2. | 100% of teachers attend campus mission/vision training annually
3. | 90% of teachers receive incentive for student growth and achievement
Unit test scores, STAAR scores | 1. | 80% of students meet mastery standards on unit tests
4. | (Texas Academic Performance | 2. | 70% of students meet standard on STAAR (increase of %5 per grant year)
Report), PLC attendance roils 3. | 100% of teachers attend PLC meetings weekly
Professional Development 1. | 50% of families attend grant events for access to social services
5. | Evaluations, Attendance Rates | 2. | 80% targeted students have increased attendance
and Discipline Rates 3._| 70% of targeted students have decreased discipline reports
Grant evaluation 1. | Campus Educational Improvement Committee integrates effective
documents,Campus components into CIP
6. | Improvement Plans 2. | Campus improvement Plan approved by District Educational Improvement
Council
3. | Board of Trustees approves school improvement plans
1.
7. 2,
3
1.
8. 2.
5}
1.
9. 2.
3
1.
10. 2.
3.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor ID: 116905 | Amendment # (for amendments only):
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.
Data Collection: The Texas Education Agency (TEA) technical assistance provider will work with the Greenville ISD
Assistant Superintendent for Teaching and Learning and Project Director to facilitate data collection and problem
correction grant tasks.
Project-level data: During planning, a blueprint was developed which includes planning, implementation, and evaluation
activities. During the first month of the grant period, the Project Director, will work with the Transformation Team to
review and revise the 2018-19 blueprint to ensure it includes the following project events.

* Transformation Team meetings;
Campus and District Education Improvement Meetings;
Rachel's Challenge training for students, educators, and parents;
Capturing Kid's Hearts training for students, educators, and parents;
curriculum workshops to integrate character education into lessons;
semi-annual culture and climate survey dates;
annual teacher survey dates;
teacher evaluation dates;
incentive program administration dates;
family events; and

¢ campus celebrations of success.
Project-level data will be coilected from participants in the form of attendance rolls, evaluation forms, and surveys. The
Praject Director will develop and provide attendance sheets for all program events. Greenville ISD Professional
Development Evaluation forms will be completed by educators after each training and workshop. The TEA technical
assistance provider will work with the Transformation Team to select appropriate campus climate surveys and teacher
surveys to be administered at the end of each semester. The consultant will also work with the Project Director to
develop a formative progress report for project-level data. Data will be used to determine the impact of project activities
on participants.
Student-level data: The Project Director will work with the Transformation Team to review and revise the 2018-19
blueprint to ensure it includes the following student-level data:

 Unit test administration dates for Reading, Writing, and Math at all grade levels;

» STAAR benchmark and end-of-year assessment administration dates for Reading, Writing, and Math at all

grade levels;

¢ Altendance records for each nine weeks:

» Discipline reports for each nine weeks.
The Project Director will work with the TEA technical assistance to create a formative progress report that depicts
student baseline, nine week, and end-of-school data for attendance, discipline reports, and academic performance at the
individual, class, grade, and school level. At professional learning community meetings, grade level teams will review
student data for each content area and for targeted student populations (economically disadvantaged learners and
English language learners). The TEA technical assistance provider will work with the Project Director to develop a
formative progress report for student-level data. Data will be used to determine the impact of project activities on
student academic achievement.
Problem Correction: The Campus Educational Improvement Committee will meet four times each year to review
formative progress and recommend revisions to grant management, resources, and timelines to ensure grant activities
are completed on time and as required by the grant program. The Assistant Superintendent for Teaching and Learning
will ensure CEIC Team Members, Meeting Dates, Agendas and Meeting Minutes (including attendance) are posted on
the GISD website. The formative progress reports will be included as an attachment to meeting documents.
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County-district number or vendor ID: 116905 | Amendment # (for amendments only):
Statutory Requirement 1a: Describe how the applicant will carry out its school support and improvement activities.
Depending on if the campus is identified as a 2017-2018 Priority School or a 2017-2018 Focus School, describe how
the applicant will develop a school improvement plan for the Priority School, or support the Focus School with the
development and implementation of a targeted school improvement plan. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Travis Elementary, Carver Elementary and Greenville Middle School utilize guidance from the Texas Education Agency
to develop Campus Improvement Plans;

Step 1. Data Analysis and Needs Assessment: Travis Elementary is a 2017-2018 Focus School. Carver
Elementary and Greenville Middle School are 2017-2018 Priority Schools. The Assistant Superintendent for Teaching
and Learning is the designated District Coordinator of School Improvement {DCSI). Under the direction of the district
administrator, the Campus Educational Improvement Committees (CEICs) utilized the five steps of the Texas
Accountability Interventions System (TAIS) framework to collect and analyze data and to conduct the 2017
comprehensive needs assessment. First, the committee clarified and prioritized problem statements. Next, to set the
purpose of the needs assessment, the team studied the mission of each campus. Membership of the CEIC was then
reviewed data based on TAIS guidelines, GISD Board Policy, and the plan to transform the campus using the Talent
Transformation model. The type of stakeholders involved in the planning process was increased to include social
services providers, local business owners, community members, and parents representing targeted economically
disadvantaged and English language learner student populations. Each committee worked with an ESC Region 10
consultants to collect appropriate data in four STAAR performance indexes: achievement, progress, closing performance
gaps and post-secondary readiness. The committee identified topics for each performance index and collected data from
multiple sources including formative and summative, quantitative and qualitative, short term and long term, and objective
and subjective information. Once data was organized and collected, the team utilized TAIS questions to determine
trends and patterns in data over time, the impact of trends and patterns, and the root causes that contributed to each
problem. The team found the economically disadvantaged and English language learners had the lowest number of
students meeting state standards in Reading, Writing, and Math. Further analysis noted the scores were significantly
lower than district and state averages.

Step 2. Selection of Model, Goals, and Interventions: After identifying the problem and cause, the CEIC reviewed the
components of school improvement models from the School Transformation Fund Implementation grant to determine the
model that best addresses student and campus needs. Using TAIS handouts outlining Critical Success Factors and
required interventions for each model and information from the Division of System Support and Innovation (DSSI), each
CEIC selected the Talent Transformation model. Once the model was selected, the CEICs set project goals for
improved achievement in Reading, Writing, and Math. Each committee then drafted a Campus Improvement Plan based
on Critical Success Factors that are essential to accomplishing a comprehensive change of expectations and behaviors
to result in a transformation of systems:

(1) Form a Transformation Team: Select a team of stakeholders to work with TEA technical assistance to implement
and evaluate the Talent Transformation project;

(2) Improve School Climate: Implement proven Rachel's Challenge and Capturing Kids Hearts character education
programs to create a positive school climate and culture;

(3) Leadership Effectiveness and Teacher Quality: Create a strategic staffing plan that places the most experienced and
knowledgeabie educators in low performing schools to increase student achievement;

(4) Increase Student Achievement: Utilize student and school data to develop individualized professional learning plans
tailored to each educator's needs to improve teaching and learning;

(5) Family and Community Engagement: Expand partnerships to provide wrap around services that strengthen the social
and emotional health of children and family members.

Step 3: Implementation: The DCSI assists the campuses in all aspects of the school improvement process including
implementing and monitoring a plan for improvement. The district administrator attends requiredd training with campus
teams and facilitates meetings with the Region 10 Education Service Center (ESC) Turnaround Team and technical
assistance providers to support teachers in implemenation of the continuous improvement framework and in meeting
intervention requirements.
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Statutory Requirement 1b: Describe how the applicant will monitor schools receiving Title |, Part A funds, including

how the district will monitor school improvement plans upon submission and implementation and how the applicant wil
implement additional action following unsuccessful implementation of such plan after a number of years determined by

the district. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Travis Elementary, Carver Elementary, and Greenvillle Middle School are Title |, Part A schoolwide campuses.
Schoolwide campuses are able to use Title |, Part A funds to supplement services, programs and activities that impact

the entire school population. Monitoring School Improvement Plans: The Assistant Superintendent for Teaching and
Learning serves as the designated District Coordinator of School Improvement (DCSI). Campus leaders work with the
Campus Educational Improvement Committee (CEIC) to use the Site Based Decision Making Process (SBDMP) to
analyze data and conduct a comprehensive needs assessment. The CEIC uses the Texas Accountability Intervention
System (TAIS) continuous improvement framework that is aligned around Critical Success Factors (CSFs) and the ESEA
turnaround principles to develop a Schoolwide Campus Improvement Plan.

Critical USDE Turnaround Principles
Success Factors Framework for Continuous and District and School Improvement
Leadership Providing strong leadership by (1) reviewing the performance of the current principal; (2)
Effectiveness providing the principal with operational flexibility in the areas of scheduling, staff, curriculum,
and budget.
Teacher Quality Ensuring that teachers are effective and able to improve instruction by (1) reviewing the

quality of all staff and retaining only those who are determined to be effective and have the
ability to be successful in the transformation effort; (2) preventing ineffective teachers from
transferring to these schools; and (3) providing job-embedded, ongoing professional
development informed by the teacher evaluation and support systems and tied to teacher
and student needs .
Increased Learming Redesign the school day, week, or year to include additional time for student learning and
Time teacher collaboration;

Academic Performance | Strengthening the school's instructional program based on student needs and ensuring that
the instructional program is research-based, rigorous, and aligned with Texas Essential
Knowledge Skills

Use of Quality Data to | Using data to inform instruction and for continuous improvement, including by providing time
Drive Instruction for collaboration on the use of data

School Climate Establishing a school environment that improves school safety and discipline and

addressing other non-academic factors that impact student achievement, such as students’
social, emotional, and health needs

Family and Community | Providing ongoing mechanisms for family and community engagement

Engagement
The DCSI also works with the CEIC to develop a campus budget that utilizes Title I, Part A funds to provide
supplemental funding for items specified in the schoolwide plan. Once the Campus Improvement Plan and budget have
been approved by the Board of Trustees, the DCSI assists Focus and Priority Schools in implementing the plan for
improvement. The District Coordinator of School Improvement attends required trainings with Focus and Priority School
staff members and works with campus leaders to meet Texas Education Agency reporting requirements.

Additional Actions: The DCSI works with ESC Region 10 turnaround team members to conduct programmatic review
that ensures school improvement goals are being achieved using quarterly and summative Campus Educational
Improvement Committee reports. The reports outline program-level and student-level data related to the
accomplishment of each critical success factor. The DCSI also works with the GISD Finance Department to conduct
budget reviews semi-annually to ensure funds are being used only to address instructional needs that are directly linked
to each school's needs assessment and are identified in the Campus Improvement Plan. When a Focus or Priority
School does not accomplish school improvement goals over a period of three years, the principal is replaced and a
district leader who has a record of success in transforming high need campuses is appointed to the position. In addition
to ensuring effective leadership, schoolf improvement strategies are reviewed and refined to ensure all critical success
factors are addressed and campus systems and process are reviewed to remove unsuccessful practices and maintain
commitment to continuous improvement. Implementation of the TEA school improvement process ensures proven
improvement plans built on innovation to bring success for targeted students and schools.
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Statutory Requirement 1c: Describe how the applicant will use a rigorous review process to recruit, screen, select,
and evaluate any external partners with whom the applicant will partner. Response is limited to space provided, front
side only. Use Arial font, no smailer than 10 point.

Greenville 1SD will work with technical assistance matched by the Texas Education Agency to plan, implement, and
evaluate the grant project. In addition, the Human Resources department will work with the Transformation Team to
impiement a rigorous review process to recruit, screen, select and evaluate external partners to implement the
School Transformation Fund implementation grant plan.

Recruitment. Greenvilie ISD leaders will work with The Texas Center for District and School Support (TCDSS) at
Education Service Center (ESC) Region 13 to develop a network of technical support specialist from across the
state based on prior success in positively impacting student achievement in low achieving schools. The
Transformation Team will work with the GISD Assistant Superintendent for Teaching and Learning to create
conditions to attract high quality external partners. Recruitment strategies considered will include providing
appropriate consuitation fees and travel expenses, flexible timelines for consultation, and district facilities and
technology tools for conducting training. The grant budget includes adequate funding to support ongoing
participation of the external partner during the duration of the project period.

Screening: The Transformation Teams will utilize Texas Center for District and School Support (TCDSS) guidance
and GISD Human Resources policies for screening external partners to ensure a transparent and fair process. The
Campus Educational Improvement Committees will conduct an interview with the external provider. Lead by the
campus Principals, the teams will articulate the goals, objectives, milestones and deliverables of the grant
project, as well as, the criteria for the evaluation of project effectiveness. The hiring process will include
checking references to determine expertise and experience in providing technical assistance such as system
and educator support, ongoing professional development, and reporting and evaluation methodologies. In this
way, the Transformation Teams will find the most qualified external providers with a proven record of success in
working with schools to implement effective reform.

Selection and procurement: Greenville ISD Human Resources Handbook outlines the procedures and
policies that will be used to negotiate and execute a contract with external providers. The handbook outlines
roles and responsibilities of the external partner and district and specifies conditions for termination or
modification of contracted services. Payment will be made to external consultants based on GISD policies
which are aligned with state and federal guidelines.
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| Statutory Requirement 1d: Describe how the applicant will align other federal, state, and local resources to carry out
the activities supported with funds received under this subsection. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Greenville 1ISD (GISD) will coordinate funds from a variety of funding sources including Foundation School Program, Title
[, Title Ill, State Compensatory Education, and GISD Education Foundation funds to maximize effectiveness of grant
funding. Examples of funding include:

» Professional development funding provided through the district Teaching and Learning department will be used to
facilitate character education training and workshops held during the grant period;

s The 2016 bond program will provide internet capability enhancements, interactive projectors and document
cameras for each classroom, and mobile devices for elementary and middle school classrooms. The technology
upgrades will enable teachers to access real-time data and students to access personalized instructional tools;

e Eduphoria will provide resources for storing and sharing curriculum revised to include character education
lessons;

» District instructional materials funds will be used to purchase educational resources to implement personalized
instruction in Reading, Writing, and Math;,

District facilitaties funding will be used to provide offices for the Project Director and Counselor;
District personnel funds will be used to employ administrators and teachers implementing the school improvement
program;

¢ Parent Teacher Associations (PTAs) will sponsor parent education events; and

s Community partners will provide wrap-around services to improve student health and safety.

Greenville 1SD leaders have experience in restructuring schools using innovative models, technical assistance, and
funding provided by grant awards to improve student performance. GISD will ensure the campus receives ongoing,
intensive technical assistance and related support from the district, the TEA technical assistance provider, and external
partners to utilize all available funding sources to enable full and effective implementation of the school improvement
project.
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front side only. Use Arial font, no smaller than 10 point.

Greenville ISD will grant the campus leadership sufficient operaticnal flexibility to fully implement a comprehensive
approach to school improvement that substantially improves student achievement.

Leadership That Drives School Improvement: Technical assistance partners will assist the Transformation Team in
redesigning campus schedules to include climate surveys, character education professional development, a character
education class during the school day, parent training, and family engagement events. TEA technical assistance will
work with the grant team to create campus practices and policies to bring about purposeful and focused change to the
existing programs. The Transformation Team will have the operational flexibility to recruit, interview and hire staff
members (Project Director and Counselor) and external pariners to implement the project and to determine roles and
responsibilities of each partner, and to manage operations of the systems developed.

Educator Effectiveness Leading to Improved Student Outcomes: Campus leaders will have the ability to staff
campuses with highly effective teachers to implement the school improvement plan. Teachers will have the ability to
transfer to another campus if they cannot meet project goals and requirements. TEA technical assistance, a Project
Director, and Counselor will work with campus educators to integrate the character education program into classroom
lessons, model program components, and implement the revised instructional program to reform the campus culture and
climate. The principal will have the ability to make crucial staffing decisions throughout the school year to ensure the
reform model is implemented as planned.

Family and Community Partnerships: The Transformation Team will conduct a portfolio review during the first months
of the 2018-19 school year. The team will use information from the review to build a family engagement program that
matches community organization services with student and school needs. The principal will have operational flexibility to
form partnerships with additional organizations during the school year based on recommendations of the committee.
Calendar: The campus calendars will he reviewed. The principal will revise the calendar to provide summer character
education training for stakeholders and/or intervention classes for Reading, Writing, and Math if necessary.

Budget: Greenville ISD will empower the campus Principal to alter budgets to implement the Talent Transformation plan
and recommended reforms based on quarterly and annual reports of program management and student performance.
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TEA guidance for use of Every Student Succeed Act (ESSA) Funds states school culture and climate programs suppart
the goals of building a foundation of reading and math by addressing positive traits and supporting development of
positive school climate. The report further indicates that schoolwide culture and climate programs can help increase
academic achievement for high need student groups through the reduction of discipline referrals and the development of
citizenship skills. These agency research indicates programs shouid use integrated teaching strategies and can be
addressed as part of instruction on various Texas Essential Knowledge and Skills. Greenville ISD proposes to use two
character education programs proven to improve student performance of students in Focus and Priority campuses of our
district, Rachel's Challenge and Capturing Kid's Hearts.

Rachel’s Challenge: Rachel's Challenge is an organization in Littleton, Colorado responsible for a series of
empowerment programs and strategies that help students and adults prevent bullying, allay feelings of isolation and
despair, and create a culture of kindness and compassion. The Awaken the Learner — Character in Action program is
based on the writings and life of seventeen-year-old Rachel Scott, the first student killed at Columbine High School in
1999. During her life, Rachel reached out to those who were different, picked on by others, or newcomers in school.
Shortly before her death she wrote, “I have this theory that if one person can go out of their way to show compassion,
then it will start a chain reaction of the same. People will never know how far a little kindness can go.” Awaken the
Learner character education curriculum includes five components to integrate the Rachel's Challenge assembly program
into classroom curriculum: (1) Developing quality characteristics in young people through dynamic literacy; (2) Maoving
learning into motivating, practical applications for young learners; (3) Integrating state curriculum standards with
character building activities; (4) Ease of integration into Reading, Writing, Social Studies and other content areas; and
(5) Time and lesson flexibility for the educator. The curriculum includes a model of cognition, motivation, and
engagement by Robert J. Marzano that empowers students to understand and control their emotions and decisions. The
program provides teachers, schools, and districts concrete guidance about how to create a curriculum that both instructs
and awakens students.

Capturing Kid’s Hearts: The primary focus of Capturing Kids' Hearts is to develop healthy refationships between
members of a school's educational community and to teach effective skills that help participants. Greenville 1SD will
utilize the steps outlined in The EXCEL Teaching Model™ to prepare teachers to effectively impact their students each
time they come together, from the beginning of class to the end: (1) Engage - The first step is essential to the success of
the day. It begins when we greet the students at the door with a handshake at the beginning of each class. The model
provides strategies for drawing students into a relationship with teachers upon which we can build as the ciass
progresses; (2) Xplore - This second step lays the foundation for the content of the class which is to follow. We get in
touch with where the students are personally, emotionally, and academically. Students are our “customers.” We must
identify their needs before we can serve them effectively. Do the products/services we deliver meet the needs of our
customers? (3) Communicate: This step is the Communication of the content of the class. The teacher addresses the
needs discovered in the previous step. A two-way process, it is not simply the passing along of information and material,
but instead it is a dialogue between teacher and students. The process is dynamic and experiential, requiring the teacher
to be facilitator and resource to the class. Teachers who are powerful Communicators in this model are teambuilders: (4
Empower - Empowerment occurs when students gain the ability to “use and do” the things they have been taught.
Possessing the same skills as the teacher is the goal of education. When we can do what we have been taught, then we
are truly Empowered. The students learn information or a technique in the Communication step, and then in this step
they practice and apply what they have learned until it becomes a skill; and (5) Launch - In the EXCEL Teaching
Model™, Launching has to do with the way we end and send. It is the way teachers end a classroom experience and the
way they send their charges forth to face the future. This is vastly different from just having students rush out the door
when the bell rings. The steps will be taught through training and integrated into the daily routine of each teacher.
Implementation: The character education programs will be implemented in a variety of settings. Training for students,
teachers, parents, and community partners will be held during the school day. A daily character education course will be
added to the student schedule at each campus. Students will not only complete activities from Rachet's Challenge and
Capturing Kids Hearts curriculum, but will also engage in Reading, Writing, and Math instruction during the class.
Character education lessons and activities will also be integrated into all campus curriculum including core content
classes, elective classes, fine arts, and health education. The Parent Teacher Association include character education
training in sponsored events.
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Partnership Implementation

[ P2 Partnership

(J IMO Partnership

New School Implementation

[] Reset
(] Fresh-Start

Transformation Implementation

Talent Transformation Model

(] Redesign
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The proposed school improvement project utilizes research-based talent transformation strategies for positively
impacting school culture and climate to improve student engagement in school and academic achievement. The
Campus Educational Improvement Committees (CEICs) reviewed effective strategies for improving teaching and
learning in the TEA guidance document, Empowered Educators: A Design Guide for Texas Transformation Zones, and
included five components in the talent transformation plan:

1. Provide autonomy to campuses to innovate recruitment and interview processes and implement
strategic hiring — Campus leaders at the three participating schools will have full autonomy over school
staffing. The committee has made recommendations for revising recruiting and interview procedures to assist
principals in selecting educators who have success in improving student performance in high need schools. The
T-TESS rubric scoring system will be refined to provide priority to student growth and achievement components.
An incentive system providing options for career growth will be implemented to reward effective teachers and
leaders moving to low-achieving schools.

2. Provide personalized opportunities for professional learning to improve school climate and culture -
The Campus Educational Improvement Committees reviewed character education programs and selected
Rachel's Challenge as the appropriate training and curriculum to inspire kindness and compassion and
Capturing Kid's Hearts to promote leadership and trustworthiness. Professional development offerings will be
scheduled for students, educators, parents, and community leaders. The trainings will include face-to-face and
online presentations, workshops, and conferences. This will ensure ail teachers and leaders alike have
individualized professional development plans that are tailored to their grade level, content area of expertise,
and schedule,

3. Pick leadership characteristics based on the specific needs of a school. The committees reviewed the
2017 comprehensive needs assessment from each participating campus. Utilizing various data sources to
address all facets of the school environment, the teams determined students failing to meet standards on
STAAR had a high rate of truancy and discipline incidents. The committees determined a lack of student
engagement in school to be the root cause of achievement gaps. For this reason, compassionate educators
who wish to serve as professionals to model positive behavior and respect will be selected to serve children in
our schools.

4. Allow teachers who don’t believe in the model to “opt-out”. Teachers in Travis Elementary, Carver
Elementary, and Greenville Middle School who do not believe in the vision for improvement will have the option
of transferring to another school in the district or leaving the district during the summer of 2018 and 2019,

5. Provide opportunities for educators to collaborate and share effective instructional practices based on
data. The committees reviewed curriculum and instruction systems and found the schools needed training in
using data to make instructional decisions. Through the grant, data reports will be identified and reporting
periods will be scheduled for all grade levels. The "train-the-trainer” method of peer mentoring will be used
during professional learning community meetings to model use of data to design lessons and include students in
intervention classes.

Using proven strategies for transforming district talent, the Travis Elementary, Carver Elementary, and Greenville Middle
School will become high expectation, high achievement campuses to significantly change the future of high need
students in Greenville ISD.
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TEA Program Requirement 2: Describe how the grant aligns to and accelerates the broader strategy and theory of

action of the LEA. If an applicant LEA cannot identify its theory of action, describe how the LEA has selected or will

select a theory of action among the Lone Star Governance models (see p. 31 of the Lone Star Governance Participant
Manual). Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Greenville ISD utilizes the Performance Management theory of action. The grant will improve the district's ability to focus

central administration on the most critical functions of campus accountability by implementing professional learning plans

to improved teaching and learning and providing differentiated Human Resources systems to increase the number of

effective educators in low performing schools.

Professional Learning: Moving from structured professionai development schedules to personal development plans will

empower educators to select their own professional learning, to design classroom instruction, and to refine curriculum.

The change will make professional learning a reflective and continuous growth process where learning extends into

practice, positively impacting student success. Through the grant, the district will provide:

» Character education and leadership professional development sessions in a variety of formats including online
and face-to-face presentations and workshops for students, teachers, and community members. Participants
will select the professional development based on personal and professional needs;

¢ School based professional learning communities where teachers will model and share instructional best
practices learned through the character education and leadership training with peers;

» Training in using data to make instructional decisions. Technology based systems for data collection, analysis,
and reporting will be put into place; and

» The “train-the-trainer” peer coaching will be used to implement best practices into classroom instruction.

The professional learning model will provide educators with knowledge and tools to select the professional development
essential to improving teaching and learning.

Human Resources: The grant will provide Greenville ISD low-performing campuses with a differentiated Human
Resources system that ensures educator placement is a function of student needs rather than adult preferences.
Through the grant, the district will:

» Expand the district's performance management perspective by defining characteristics of effective teachers in

high need campuses;

Provide an educator incentive program for career growth and advancement

Refine the teacher evaluation system to include student growth and achievement as priority scoring measures;
and

s Create a Human Resources system for recruiting, interviewing, and retaining effective teachers.

Conclusion: The proposed Talent Transformation project expands upon the Performance Management designs to
achieve the vision, mission, and the goals of Greenville ISD and the GISD Board of Trustees. Our district believes use of
the theories of action within the Talent Transformation plan will result in a long-term framework for improving student
achievement. Our students, families, educators, and community partners are committed to planning and implementing a
plan that will transform the culture of Travis Elementary, Carver Elementary, and Greenville Middle School into high
expectation, high performance campuses.
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TEA Program Requirement 3: Explain how high-level district and community stakeholders were educated about the
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The Campus Educational Improvement Committees from Travis Elementary, Carver Elementary, and Greenville Middie
School met with the Superintendent and Assistant Superintendent to learn about the School Transformation Fund —
Implementation Grant program. Each team includes, parents, teachers, counselors, principals, PTA representatives,
and community partners. Each Campus Educational Improvement Committee (CEIC) reviewed program, campus, and
guidance documents:

Campus Improvement Plans for the 2017-18 school year: Each campus principal reviewed the 2017 campus
needs assessment and outiined campus goals. The Assistant Superintendent provided available accountability
data concerning the 2018 administration of STAAR. A needs assessment was completed based on data from
all three schools. The committees determined improvement should focus on transforming the school culture and
climate with an emphasis on (1) placing compassionate teachers who have proven success with high need
learners on low performing campuses; {2) providing professional learning opportunities for stakeholders to
become leaders who model positive character traits; (3) establishing data use systems to provide information to
make instructional and personal learning decisions, and (4) increasing partnerships with social service agencies
to provide out-of-school support that enables students to attend and engage in schoal.

School Transformation Fund-Implementation Grant guidelines: The Assistant Superintendent provided program
guidelines documents to each committee member through email. At the first planning meeting, the
administrator outlined the program using an overview that included a chart to review each transformation design
with related components and funding amounts. The teams selected Taient Transformation to meet student and
school needs;

Talent Transformation Design: Under the direction of the GISD Superintendent, the committee reviewed TEA
guidance concerning Talent Transformation design.

Effective school culture and climate strategies: The team also researched components of effective school
culture and climate initiatives to draft the goals and objectives for the School Transformation Fund —
Implementation Grant project.

Alter researching the project, the team developed a Talent Transformation blueprint which outlines project goals for
planning, implementation, and evaluation of the project across grade levels and campuses. A Talent Transformation
Team will be formed if the grant is awarded. The team will work with the Assistant Superintendent for Teaching and
Learning and the TEA technical assistance consultant matched to the project to implement the project. GISD is
committed to this project. The innovative transformation plan will empower students, teachers, parents, and community
members to transform low performance schools into high expectation, high achievement environments that prepare
students for success in high school, college, and a career.
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~ Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 116905 | Amendment # (for amendments only):
TEA Program Requirement 4: Describe how the selected school transformation strategy would be managed or
supported, including which offices and LEA and/or district positions will oversee the effort and why they are particularly
qualified for such a task. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Greenville ISD has developed a management plan for the Talent Transformation plan. Each stakeholder in the project
will play a part in managing the plan. Collaboration will ensure successful implementation and will sustain the project.

¢ A Talent Transformation Team will be formed to implement and evaluate the grant project. The team will
include students, parents, educators, PTA members, Rachel's Challenge and Capturing Kids Hearts staff
members, social service organizations, and community representatives. The Superintendent of Greenville 1SD
will oversee the grant project including working with teams to plan, implement, and evaluate the effectiveness of
program components on increasing student achievement. The Superintendent was key to the design and
development of innovative school programs and served on a Great Schools team to research and design school
transformation projects in his previous district. At Greenville ISD he has recently received a TEA grant award to
establish an Engineering Innovative Academy which will open in 2018 to provide industry credentials and
college credit courses toward a baccalaureate degree. The Assistant Superintendent for Teaching and Learning
and a TEA Technical Assistance Consultant will lead the committee to refine the project blueprint which will be
used to implement and evaluate the grant project from July 2018 to July 2020. The Assistant Superintendent has
successful experience in managing school improvernent grant programs including Educator Excellence and
School Redesign grant programs. The technical assistance consultant will be matched to the project by TEA.
This will ensure the outside consultant has the skills and experience to support transformation. A Program
Director will be hired to facilitate project training and events, day to day operations, data collection and reporting,
and budget management duties. The grant administrator will ensure project goals and grant requirements are
met on time and as required by the district and state. The Project Director will work with the Talent
Transformation Team to oversee the day-to-day activities of the grant. The committee will be responsible for
collecting, anaiyzing, and reporting data each nine weeks. Reports will be provided to the Campus Improvement
Team.

» The Campus Improvement Team will review project and student level data each nine weeks. The team of
parents, educators, administrators, community members, and business partners will review critical success
factors, milestones, and expected performance outcomes on the blueprint for each nine weeks of school. Using
the prescribed evaluation methods and indicators of accomplishment, the team will determine if the grant
activities are producing expected outcomes. Recommendations for changes in personnel, materials, and
professional development will be made to meet project goals based on the data and stakeholder feedback.

o The District Improvement Team will review formative grant reports each semester. The committee will make
recommendations for changes in grant management to meet grant goals based on information from the report.

Each management role is conducted by a team of stakeholders. Each decision is made by reviewing research, data, and
stakeholder feedback. The management plan reflects an important shift in moving away from a school improvement
model based on the district pushing out information, to a collaboration model that encourages the district to pull in
comments, ideas, and directives from the community of stakeholders. The proposed Talent Transformation model will
provide a process for the district to clearly understand what the students, teachers, and community expect from the
school, so the objectives and critical success factors are aligned to stakeholder needs. It is the shared responsibility and
commitment to program success that will drive innovation, transform schools, and sustain school improvement,
Greenville 1SD is committed to working together to improve our low performing campuses so each GISD student
graduates from high school prepared for postsecondary education and a successful career.
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' Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 116905

| Amendment number (for amendments anly):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
. participation for any groups O O [
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate O O O
A02 | Provide staff development on eliminating gender bias | O |
Ensure strategies and materials used with students do not promote
A03 gender bias O O o
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 ] O]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of 'l O O
gender
AGE Ensure students and parents are fully informed of their rights and ] ] 0
responsibilities with regard to participation in the program
A99 | Other (specify) O (| [}
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
BO1 | Provide program information/materials in home language ] ] D]
Bo2 | Provide interpreter/transiator at program activities ] O ]
Increase awareness and appreciation of cultural and linguistic diversity 0 O ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an u |
B04 appreciation of students’ and families’ linguistic and cuitural backgrounds =
BOS Deye_lpplmaintain community involvement/participation in program 0 0 X
activities
Provide staff development on effective teaching strategies for diverse
BO6 populations O B O
Ensure staff development is sensitive to cultural and linguistic differences 0 m 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 5 ]
BO8 | assistance center, Title |, Part A school support team, or other provider =
Bog | Provide parenting training ] Il B
B10 | Provide a parent/family center U OJ ]
B11 | Involve parents from a variety of backgrounds in decision making O | X
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- Téxas-Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 116905

| Amendment number {for amendments only):

2018-2020 School Transformation Fund - Implementation

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
— participation for any groups [ O O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate [ N O
A02 | Provide staff development on eliminating gender bias [ O O
Ensure strategies and materials used with students do not promote
AD3 gender bias O O O
AO4 Develop and implement a plan to eliminate existing discrimination and the ] 0O [
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O ] O
gender
AOB Ensure students and parents are fuily informed of their rights and [] 0O 0
responsibilities with regard to participation in the program
A99 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language ] J X
Bo2 | Provide interpreter/transiator at program activities O] (] J
Increase awareness and appreciation of cultural and linguistic diversity [ 0 [
803 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ]
B04 | appreciation of students’ and families’ linguistic and cultural backgrounds = =
B0S Deye_lppimaintain community involvement/participation in program 0 0 X
activities
Provide staff development on effective teaching strategies for diverse o
BO6 populations O O
Ensure staff development is sensitive to cultural and linguistic differences ] m ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 = X
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training ] ] O
R10 | Provide a parent/family center I ] ]
B11 | Involve parents from a variety of backgrounds in decision making | ] [l
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. Texas Education Agency

Standard Application System (SAS)

2018-2020 School Transformation Fund - implementation

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 116905 | Amendment number {for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O O (4]
the school
B13 | Provide child care for parents participating in school activities ] U LJ
Acknowledge and include family members' diverse skills, talents, and 0 n =
B14 knowledge in school activities
Provide adult education, including high school equivalency (HSE) and/or 0 0 u
B15 | EsL classes, or family literacy program
Offer computer literacy courses for parents and other program
B18 | peneficiaries u = U
B17 | Conduct an outreach program for traditionally “hard to reach™ parents O £ ]
B18 | Coordinate with community centers/programs ] UJ [
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ u o
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and M| O ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O H O
arigin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints U o O
B99 | Other (specify) O 1 O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention [ | O
Co2 | Provide counseling U U |
co3 | Conduct home visits by staff O O O
co4 | Provide flexibility in scheduling activities L 1 L
cos | Recruit volunteers to assist in promoting gang-free communities ] £l L
coe | Provide mentor program O | ]
Provide before/after school recreational, instructional, cultural, or artistic ] 0 0
co7 programs/activities
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- Teéxas Education Agency

Standard Application System (SAS)

Schedule #18—Eguitable Access and Participation (cont.)

County-District Number or Vendor ID: 116905

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
CO08 | Provide community service programs/activities | | ]
C09 | Conduct parentiteacher conferences | O O
C10 | Strengthen school/parent compacts O [ O
C11 | Establish collaborations with law enforcement agencies [ O O
C12 | Provide conflict resolution/peer mediation strategies/programs O 1 |
c13 si;iz fgzibc:[g;om’assnstance from business, industry, or institutions of 0 0 O
C14 Pfovide traininglin_formation to teachers, school staff, and parents to deal u ] O

with gang-related issues
C99 | Other (specify) | dJ O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O ] [l
D02 | Provide counseling ] O O
D03 | Conduct home visits by staff 3 | 3
D04 5::1;% :izl::teers to assist in promoting drug-free schools and 0 m 0
D05 | Provide mentor program [l O |
D06 :;’rr:;g; g?afg{it\a;jf:;tser school recreational, instructional, cultural, or artistic n 0 0
D07 | Provide community service programs/activities O | O
D08 | Provide comprehensive health education programs O O O
D09 | Conduct parentiteacher conferences [l O ]
D10 | Establish school/parent compacts O | I
D11 | Develop/maintain community collaborations O [ O
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
D13 I?i;il; rcglcliil;glt'ia;:‘onlassistance from business, industry, or institutions of 0 0 n
D14 ‘I:’;;vglri ér_?ér?::ggr:;c;jnggtlon to teachers, school staff, and parents to deal 0 0 0
D99 | Other (specify) O (| O

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O I O
E02 | Provide program materialsf/information in Braille ] O O
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- Téxas Education Agency

Standard Application System (SAS)

Schedule #18—Eguitable Access and Participation (cont.)

County-District Number or Vendor I1D: 116905

| Amendment number {for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type O O ]
E04 | Provide program materials/information in digital/audio formats O J ]
EO5 :1::‘;'::[?1 :nt'lat'ﬁ development on effective teaching strategies for visual 0 0 0
E06 | Provide training for parents O | O
E07 :géglsasti I;\;:i;enaislmformatlon published on the internet for ADA | O O
E99 | Other (specify) O a O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FG1 | Provide early identification and intervention O ] O
FO2 | Provide interpreters at program activities dJ O ]
F03 | Provide captioned video material O O O
FO4 | Provide program materials and information in visual format | ] O
FO05 | Use communication technology, such as TDD/relay [ O [
FO6 il:g\:ic:; :rt:.:ff development on effective teaching strategies for hearing | n M
FO7 | Provide training for parents O O I
F99 | Other (specify) | O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention 1 O O
G02 | Expand tutorial/mentor programs O O M
G03 tl:r::;?:gs;?gti?i::;opment in identification practices and effective 0 ] n
G04 | Provide training for parents in early identification and intervention O O 'l
G99 | Other (specify) ] O ]

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and implerqent a plan to achievg full participation by students 0 ] 0
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies O OdJ ]
HO3 | Provide training for parents O O O
H99 | Other (specify) O O] O
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Texas Education Agency

Standard Application System (SAS)

Schedule #18-—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 116905

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2018-2020 School Transformation Fund - Implementation

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and implemgnt g.plan to ach[eve full participation by students 0] n O
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
J9g | Other (specify) ] O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O | O
K02 | Develop and implement a truancy intervention plan X [ O
K03 | Conduct home visits by staff ] ] O
K04 | Recruit volunteers to assist in promoting school attendance 0 X X
K05 | Provide mentor program | O O
K06 | Provide before/after school recreational or educational activities X ] O
K07 | Conduct parent/teacher conferences O X O
K08 | Strengthen school/parent compacts [} O
K09 | Develop/maintain community collaborations X = B4
K10 | Coordinate with health and social services agencies O O |
K11 | Coordinate with the juvenile justice system Il ] |
K12 ﬁia;il;;:ggil()::[iag'i'lonlassistance from business, industry, or institutions of 0 0 0
K99 | Other (specify) O ] O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies | O |
L02 | Establish collaborations with parents of highly mobile families [l O ]
L03 | Establish/maintain timely record transfer system M| O O
L9g | Other (specify) O ] O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO01 | Develop and implement a plan to increase support from parents ] O ]
M02 | Conduct home visits by staff O O O
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‘ Téxas'Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 116905

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

and benefits

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities O O X
MO04 | Conduct parent/teacher conferences O ] O
MO5 | Establish school/parent compacts O OJ |
MO6 | Provide parenting training O | OJ
MO7 | Provide a parent/family center ] O O
M08 | Provide program materials/information in home language O (| O
M09 | Involve parents from a variety of backgrounds in school decision making O [l 0
M10 Offg( '_‘ﬂexible” opportupi_ti_es for involvremeng, includ_ing home learning n 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities d | O
M12 ﬂﬁg;?xgg?ﬁ :::ogc:;ctiisitfiz?lly members' diverse skills, talents, and n 0 0
M13 "Ii;?r\;lg; ;ggl:afgucatlon. including HSE and/or ESL classes, or family 0 = 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] | |
M15 | Facilitate school health advisory councils four times a year O O ]:I
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] X 4
NO2 s:la:c::l[ltty a;rg ngaln personnel from a variety of racial, ethnic, and language ] = 0O
NO3 | Provide mentor program for new personnel U O [}
NO4 | Provide intern program for new personnel O | O
NO5 | Provide an induction program for new personnel ] ] |
NO0E | Provide professional development in a variety of formats for personnel (| X O
NO7 | Collaborate with colleges/universities with teacher preparation programs O O
N99 | Other (specify) O I OJ

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO E:)\;Iaon;‘)' Zgg Vlirt?gsleggn; :nglf?tr; to inform program beneficiaries of 0 1 0
P02 Publish newsletter/brochures to inform program beneficiaries of activities N O 1
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‘Téxas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and P;;t?cigation {cont.)

| County-District Number or Vendor ID: 116905

| Amendment number (for amendments only):

s

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcerngnts to local radio stations, newspapers, and ] 0 =
appropriate electronic media about program activities/benefits
P99 | Other (specify) O I:I O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :;g::gg Stransportatlon for parents and other program beneficiaries to ] O ]
Qo2 Offgl: '.‘ﬂexible" opportu_ni_ti_es for invoI\{emenF, includ'ing home learning = ] X
activities and other activities that don t.reqmre coming to schoql
Qo3 gggggsts program activities in community centers and other neighborhood [ n u
Q99 | Other (specify) O O |
Barrier: Other Barriers
i Strategies for Other Barriers Students | Teachers | Others
QOther barrier
A% Other strategy O O O
Other barrier
299 Other strategy O . 0
Other barrier
299 Other strategy O O O
Other barrier
a2 Other strategy O] O] U
Other barrier
Azt Other strategy O O O
Other barrier
e Other strategy O] 0 O
Other barrier
299 Other strategy O O [
Other barrier
299 Other strategy U O O
Other barrier
A Other strategy O - O
Other barrier
299 Other strategy u O O
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